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Use Case: Standardize Procedures

Comment/ Edit 
Procedures

In order to improve 
services over time, the 
foundation will pursue 
policies to clearly define 
product related services 
and to document 
procedures through 
which practices can be 
standardized and 
improved.



Copyright, 2008  Yeager and Associates

Raising the Bar

Various trademarks held by their respective owners. (502) 693 1800   doug@dougyeager.com

Member Profile Group Access Wiki Synch Profile

Staff Portal

Sequence: Standardize Procedures

Platform 
Acquisition

Leverage 
Software Create Member Profiles: 

   All Staff:
o UserName 
       (naming convention)
o Full Name & Dept

(profile)
o Contact Info

(email/ telephone)

Create Group:
  Foundation Procedures 
   Roles:
o Creator/ Editor 
       (approves edits)
o Author

(contributes)
o Reader

(view   only)
   Assign Roles to Staff

Create Wiki:
  Foundation Procedures 
o Top Level Outline 
o Procedure Template

Create Wiki Entries:
  Foundation Procedures 
o Copy Template to 

Draft
o Creator Access only 

Staff Drafts 
Procedures

Comment/ Edit 
Procedures

Outline 
Procedures

Assign
Responsibilities

Draft Procedures 
o In Draft 
o Review
o Publish

Staff Comment and Edit 
o Search for Procedures
o Proposed Changes
o Review by Creator
o Publish

Synchronize Contact Profiles::
o Create Contact Profiles
       (For each staff member)

Synchronize groups::
o Create Group (SF ?)
       (For each group)
o Include Group 

Membership

Update “My Groups”
to show  membership

Board Portal

Oversight

Create Member Profiles: 
   All Board Members:
o UserName 
o Full Name
o Contact Info

Add  Group Members::
  Foundation Procedures 
   Roles for Board:
o Reader

(view   only)

Board Given Access
o Search for Procedures
o Read Published version
o View change history

Synchronize groups::
o Include Group 

Membership
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Leverage Social Network

System Administration
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(calendar)
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 Access

Polls Chat

User Admin-
Security

Interface: 
Salesforce

Interface:
Papilia

People MapMember
Search

Tag &
 Tag Search

Usage 
Reporting

My 
Contacts/ 

Friends

WikiDiscusion 
Forums

Component Diagram


